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IES RPL QA/QC WORKFLOW PROCESS

PROJECT
MANAGER/OWNER'S

REPRESENTATIVE
Provides high-level

oversight, approvals, and
final acceptance

Initial System
Acceptance
System energized; live traffic
begins flowing through
equipment

21

Final Turnover to
Customer

24

FIELD ENGINEER
Creates & Reviews

submittals, RFI's, and test
results

Start

1 Create Material
Submittals
Compile product data
sheets, certifications,
samples, etc.

2 Scrub BOM (Bill of
Materials)
Verify quantities, cable
types, lengths, counts, &
material against design
drawings and specifications

3

Submit Materials
Package for Approval

4 Setup Test Folders
Create structured folders for
test results, OTDR traces,
Fluke reports

5
Compile L3 Test Results
Fluke certs, OTDR traces,
loss budget — file in test
folders

15 ACC

QA ENGINEER/LEAD
Oversees processes,

compliance, and
documentation

Review Approved
Submittals & Scrubbed
BOM
Check compliance with
project specs, drawings, and
contract requirements

6

Define Inspections and
acceptance criteria

7 Compile Turnover
Package
Bundle L1-L4 checklists, test
results, redlines, asset list

20 ACC

QC
INSPECTOR/TECHNICIAN

Conducts independant
verifications and audits

Perform Incoming
Material Inspection
• Verify delivered quantities

vs OOR
• Check certifications,

manufacturer test reports,
etc

• Inspect for physical
damage, reel labels, jacket
markings

8

Material
Compliant,
traceable, &

Matches OOR

Approve Material
Complete L1 Checklist

9 ACC

L2 Infrastructure
Inspection
Complete L2 Checklist

12 ACC

L2 Pass?

L3 Cabling Inspection
(OSP / ISP)
Complete L3 Checklist;
verify test results meet
acceptance criteria

16 ACC

L3 Pass?
L4 Network Inspection
Rack & stack + patching
audit; complete L4 Checklist

19 ACC

L4 Pass?

L5 Final Quality
Inspection
Verify quality was
maintained through ticket
resolution; no regressions

23 ACC

L5 Pass?

INSTALLER/CABLING
TECHNICIAN

Performs hands-on work
and self-checks

Begin L2 Infrastructure
Install
Cable tray, conduit, sleeves,
ladder rack, grounding &
bonding

10
Self-check L2
Installation
Verify against approved
drawings & installation
standards

11
Begin L3 Cabling Install
(OSP / ISP)
Pull, dress, terminate, label
inside-plant and
outside-plant cabling

13

Test Cabling
Permanent Link, VFL,
OTDR, etc.

14
Begin L4 Network Install
Rack & stack equipment;
patch per port-map / cable
schedule

17
Self-check L4
Labels, patching accuracy,
cable management, power &
grounding

18 L5 Operational Phase —
Clear All Tickets
System auto-generates
tickets for any link/port not
behaving — team works
each one to closure

22

No, Send Damaged Material Back Yes

No — Rework Yes
No — Re-terminate / Repull Yes No — Rework

Yes

No — Clear Remaining Tickets

Yes — Quality Maintained
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