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CRAFTSMANSHIP NCR PROCESS WORKFLOW (ACC/IESOS INTEGRATION) (ALL PATHS LEAD TO STEP 12 – CLOSE NCR / LESSONS LEARNED)

FIELD INSPECTOR
(QA-QC)

Initial Inspection
(Field Walk / QA Check)

1 ACC

Deviation Identified
(Craftsmanship / Spec
Deviation)

2 ACC

Immediate Site Fix
(Log Minor Issue)

3 ACC

QA-QC
Verification

4

FOREMAN /
SUPERINTENDENT /
QUALITY MANAGER

(Site Execution)

Formal NCR Logging

5
Root Cause Analysis
(RCA / RFI / Technical
Review)

6 ACC

Assign NCR Number

7
Controlled Work
Suspension
(After Documentation &
Assessment)

8 ACCIESO

PROJECT MANAGER
(Oversight)

Delay Review / Closeout
Approval

11

FIELD ENGINEER
(Technical)

Define Correction /
Disposition
(Fix, Replace, Accept as-is
with Reference Alignment)

9 ACCIESO

QA/QC PROGRAM
MANAGER

(System Oversight)

Define Correction /
Disposition
(Fix, Replace, Accept as-is
with Reference Alignment)

9 ACCIESO

Close NCR / Lessons
Learned

12

FIELD TEAMS
(Field Crew)

Rework Execution
(Field Teams Perform
Corrective Action)

10 ACCIESO

Minor

Major

Yes (Pass)

No (Fail) – Rework

ROLES & RESPONSIBILITIES

FI Field Inspector — Performs field walk and initial inspection
FS Foreman / Superintendent / Quality Manager — Site Execution, Work Control
PM Project Manager — Oversight, Approvals for Work Suspension, Rework, and Closeout
FE Field Engineer — Technical Support, RCA, Solution Development
QM QA/QC Program Manager — System Oversight, Program Solutions
FT Field Teams — Execution of Corrective Action

STATEMENT

Time frame on disposition (fix, replace, accept as-is) shall be STRICTLY ADHERED TO and may be WAIVED (EXTENDED) if accompanied by a valid explanation to be APPROVED by the Quality Manager (QA).

NOTES

QA-QC covers steps 1-3 and verification. Foreman / Superintendent and Quality Manager execute and manage steps 4-7. Project Manager oversees steps 4-7. RCA
determines the path: Systemic (9 – 11) Recurring (9 – 11) Isolated (9 – 12).

Process Step Decision Start / End Document / Record ACC Autodesk Construction Cloud IES IESOS Integration Specs: Specifications RFI: Request for Information FOD: Field Observation Codes: Knowledge
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