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DESIGN ISSUES WORKFLOW / ESCALATION

QA/QC TEAM Identify Field Issue
Documented and Logged

1 ACC

Request RFI to FE
Clarification on Design
Deviation

2

IES FIELD ENGINEER Create RFI

3

Submit RFI to GC

4

Solution Back to IES-FE

12

Review and Close RFI

13

Forward Solution to
Installation Team

14

GENERAL
CONTRACTOR

Review RFI

5

Forward to Client / DEC

6
Review Client

Solution

10

Return to Trade Partner
FE-IES

11

CLIENT / DEC TEAM

Review
Design

Deviations

7

Define Solution
SK, Redline, Bulletin

8

Submit Solution to GC

9

Approved

Changes Required

Impact Assessed

ROLES & RESPONSIBILITIES

QA QA/QC Team — Quality Assurance and Control
FE IES Field Engineer — Field Engineering Support
GC General Contractor — Project Management and Execution
DEC Client / DEC Team — Design and Engineering Coordination

Process Step Decision Start / End Document / Record ACC Autodesk Construction Cloud
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